HILL PUBLIC LIBRARY
TRUSTEE MEETING MINUTES
December 20, 2011

Present: Julie Hunter Chair
Gayle Seip Treasurer

Julie Hunter called the meeting to order at 11:17 am.

The minutes of the September 29th meeting were reviewed and approved. Gayle moved to
accept the minutes. The motion was seconded by Julie.

Treasurer’s Report:

Gayle distributed checking account reports for the months of October, November and
December. Gayle reports the closing balance of the checking account as of October 31,
2011 was 30,119.55. This balance includes $563.72 for lost books, printer and copier
fees. The closing balance as of November 30th, 2011 was $18,421.86 and the closing
balance as of December 15t, 2011 was $19,516.69. This balance includes $574.72 for
lost books, printer and copier fees.

Gayle also provided income and expenditure reports for 2011. Total expenditures are
$23,852.26 through December 15t. Total income is $28,001.98 through December 12th,
2011.

The budget for 2012 was discussed. The Board will meet with the Budget Committee on
January 5%, Julie moved to accept the Treasurer’s report. The motion was seconded by
Gayle.

Friends’ Report:

Lynn reports that the Friends account balance is $2,143.88. Annual membership appeal
letters have been mailed, and response has been good. The Friends will present “A Visit
From Beyond”, a paranormal program on January 231, 2012 at 7pm.

The next Friends meeting is scheduled for January 5th.

Librarian’s Report:

Lynn reports the following statistics for the period October - December 20th:

Website: Oct-144, Nov-175, Dec-54

Patrons: Oct-510, Nov-829, Dec-401

Comp users: 0ct-92, Nov-110, Dec-56

Circulation: Oct-318, Nov-420, Dec-298 materials

ILL Borrowed/Loaned: Oct-22/8, Nov-40/9, Dec-5/2

A toner cartridge was purchased for the Panasonic copy machine. A new ink cartridge was
installed in the laser printer, but copies are messy. Cleaning the rollers hasn’t corrected
this. Print jobs are being directed to the copier.

OLD BUSINESS:

Two (2) new Dell desktop computers and two (2) new IPads were purchased with a donation
to the Library for this purpose. The new computers have arrived. All but one old computer
will be removed from service and replaced with the new Dell computers and the 2 IPads on
December 26, Screen protectors were purchased for the new Dell computers.

The meeting with the Selectmen concerning the budget went well. They supported the
$28,000 proposal.



NEW BUSINESS:
Disposal of the Gates-granted computers was discussed. Lynn does not recall and can find

nothing stating that the old Gates computers cannot be given away, bartered or sold.

Winter hours: The Library will be closing on Tuesdays, effective January 31 for 12 weeks
pending the new budget. The winter hours will be Wed, Thurs and Friday 9Qam-5pm.

OTHER BUSINESS:

Tabled until next meeting: The resignation of the Board Secretary was not received in time
for this meeting.

The Library banner was received. Thank you to Gene and Gayle Seip for their donation. The
banner reads, “This event is sponsored by and benefits the Hill Public Library”.
The meeting adjourned at 12:15pm.

The next meeting time has not been set.

Submitted by Julie Hunter, Chair



