TOWN OF HILL
SELECTMENS MEETING
MARCH 25, 2008

Present: Mike Brady, Mark Dow, John Lynch, Linda Henry (Assistant)

EVERETT GONSALVES: Everett came in to discuss purchasing a parcel formally owned by his uncle
on Borough Road which was taken for taxes. Mike informed him that it would have to wait until next
town meeting to be put on the warrant.

MISC: Discussion took place regarding how the Selectmen’s pay works. They have always been paid
twice yearly so that the outgoing Selectman would receive his final pay after town meeting. John felt
that all department heads should receive a copy of their approved budget so that they know what they
have to work with. He inquired about any contracts that the town has, but there are none currently. It
was determined that Mike would continue on as the Planning Board representative and John would be
the Budget Committee representative. The zoning Board also needs members at this time. Linda
inquired about pay increases now that town meeting is over. Mike said to have the department heads
complete reviews for their employees by April 15" for the Board to review first.

PERSONNEL ISSUE: Gary David and Bob Dupuis attended the meeting to inquire about the results
of the concern that was brought to the Board’s attention recently. Mike stated that the matter has been
resolved to their satisfaction. Bob did not agree with the way it was handled.

HIGHWAY DEPT: Mark made a motion to have the dept. take some classes offered by the University
of NH. Tim will take a class about maintaining local roads. All agreed.

BOROUGH RD. BRIDGE: John stated that he would like to move forward on the bridge construction
project. It was stated that the State requires the funding to be in place prior to construction. John
suggested that we should meet with Bristol about this. Some discussion about redesigning the bridge to
make it less costly, but felt that this would just end up costing more since the design has been
completed.

GERRY DESROCHERS: Gerry asked if the town has any sandbags available. He said that the USDA
has come through with funding for the water department. He also wants to discuss purchasing the
Robie property abutting the well after the zoning board renders their decision.

TOWN HALL USE: Approved an application to use the town hall for softball sign-ups and practice.
Sign-ups to be held on Saturday, March 15" and practice to be held every Sunday from 1-4PM until
June. Zoning public hearings will also be held on April 24™ and May 15™.

ASSISTANCE: The Board reviewed a welfare application, but nothing was decided. They will need to
meet with the applicant next week.

Meeting adjourned at 8:30PM.

Respectfully Submitted,
Linda J. Henry
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